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Minutes of the Annual General Meeting of Shareholder for the year 2008 
Thursday, April 24, 2008 at 2.00-4.00 p.m. 

Sarocha Room, 3rd Floor, Swissotel Le Concorde, Ratchadapisek Road, Bangkok 
 

 
Mr. Sansern Wongcha-um, as a Chairman of the Meeting, informed that there were 95 
shareholders attending in person and by proxy, representing 247,433,000 shares or 
82.47% of registered shares thus forming a quorum as per the Articles of Association of 
the Company.  

The Chairman convened the Meeting and introduced the directors as follows: 

Mr. Sansern  Wongcha-um  Chairman of the Board 
Mr. Yongyuth Kitaphanich  Vice Chairman 
Mr. Panja  Senadisai  Independent Director/ Chairman of the Audit 

Committee 
Mr. Rangsin Suebsaeng  Independent Director/ Chairman of the Nomination 

and Corporate Governance Committee 
Mr. Sobson Ketsuwan  Independent Director/ Chairman of the 

Compensation Committee 
Mr. Verayut  Kitaphanich  Director/ President 
Mr. Yongkiat  Kitaphanich  Director 
Ms. Napatsorn  Kitaphanich  Director 
Mr. Surasak  Khaoroptham  Director 
 
The Chairman introduced the attending management of the Meeting namely; 

Mr. Worapote Chatchaikulsiri Vice President – Finance and Accounting 
Mr. Wasant Chawajaroenpan Vice President – Human Resources and 

Administration 
Mr. Wichai Srimavon Vice President – Procurement and Logistics 
 
The Chairman introduced the auditor, Miss Vilailug Laohasrisakul and Ms. Wilaiporn 
Chaowiwatkul from Ernst & Young Office Limited attending the Meeting to provide 
clarification for if any inquiries. 
 
Prior to the voting of any agenda, the Chairman introduced a Secretary to the Board, Mr. 
Thanakit Permpookantisuk who was a Secretary to the Meeting and requested to 
explained to the Shareholders regarding the voting method as per Enclosure No.6 with 
the following details; 
 

1. The top ten major shareholders of the Company as of 3 April 2008, which was the 
closing date of the Company’s shares register book for determining the rights of 
shareholders to attend this Meeting as following; 

 
 
 
 
 
 

Enclosure No. 2 
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 Major Shareholders  Number of shares held     Percentage (%) 

1.   SOMBOON HOLDING CO., LTD. 79,999,200 26.666 
2.   KITAPHANICH FAMILY 77,773,500 25.925 
3.   THAILAND EQUITY FUND 30,000,000 10.000 
4. PHATRA SECURITIES PUBLIC CO., LTD.        15,789,700                          5.263 
5.   MORGAN STANLEY & CO.    13,547,200          4.516 
 INTERNATIONAL PLC.     
6. THAI NVDR CO., LTD.      7,251,800          2.417 
7. GOLDMAN SACHS INTERNATIONAL    6,882,000          2.294 
8. AMERICAN INTERNATIONAL  
 ASSURANCE CO., LTD.-APEX     6,607,000          2.202  
9. CITIBANK NOMINEES SINGAPORE PTE LTD- 
 CTSL A/C9301-OAM       5,500,000          1.833 
10. THE BANK OF NEW YORK (NOMINEES)  
 LIMITED        2,575,600          0.859  
 
   TOTAL                        245,926,000        81.975 

 
2. The Secretary to the Meeting introduced legal advisor, Mr. Picharn Sukparangsee 
from Siam City Law Offices Limited was invited to be the inspector in the Meeting to 
examine ballots’ transparency and compliance with the laws and Company’s Articles of 
Association as following list; 

 2.1 Document auditing process for shareholders and parties 
 2.2 Quorum 
 2.3 Voting of shareholder (abstain) 

2.4 Voting procedures and vote counting method to be consistent with the article of 
association 

2.5 Supervise collecting ballots from all attending shareholders and examine the 
voting result 

 
3. The governing rules for shareholder meeting including the voting processes for the 
business agenda that one share shall be entitled to one vote, majority votes of 
Shareholders attending the Meeting and entitled to vote shall be deemed final and it could 
be voted by approve, not approve or abstain. The Shareholders shall cast vote by raising 
hands up, the Chairman would ask any persons for not approve on the first then would 
ask for abstain, if there were any not approve or abstain of vote on each agenda the 
Shareholders must raise hands and making a ballots distributed to each Shareholders on 
registration point then send to the staff, such of the votes would be deducted against all 
the votes present in the Meeting, after deduction thereof would be considered the 
affirmative votes. 
                             
The Shareholders having a conflict of interest in any matter cannot vote on such agenda. 
In addition, the Shareholder not less than 5 persons could raise any matter to consider by 
confidential, then proceed ballot making since having majority votes of the Meeting.  

To collecting ballots’ transparency, consistent with corporate governance, the Company 
would collect the ballots after the Meeting finished. Shareholder who leaves prior the 
Meeting finished would be let the ballots to the staff except in agenda of electing of  
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directors, the Company would collected the ballots from all attending shareholders, no 
matter if their votes were for, object or abstain from voting. 

The Company would be post minutes of this Meeting in the Company’s website within  14 
days after the Meeting date. 

The Chairman asked the Shareholders for any questions or any objection regarding the 
voting method and procedures prior the Meeting. Since no question was raised, the 
Chairman commenced the Meeting as each of agenda appeared in an invitation letter as 
following;   

 
Agenda 1: To certify the Minutes of the Extraordinary General Meeting of 

Shareholders No.1/2007 
 

The Chairman informed the Meeting that the copy of the minutes has been sent by 
enclosed with an invitation letter.  After consideration, the Board of Directors deems the 
minutes of the Extraordinary General Meeting of Shareholders No.1/2007 held on July 24, 
2007 were duly and accurately as per the resolution of the Extraordinary General Meeting 
of Shareholders No. 1/2007 and found it appropriate to approve the minutes of such 
Meeting. The Chairman asked the Meeting to certify the Minutes of the Extraordinary 
General Meeting of Shareholders No.1/2007. The votes of the Meeting are as following; 
  
 Object                   0 vote 
 Abstain                   0 vote 
 Approve 247,433,000 votes 
   
Resolution: Certified the Minutes of the Extraordinary General Meeting of Shareholders 

No.1/2007. 
 
Agenda 2: To acknowledge the Company’s performance for the year 2007 

 
The Chairman informed the Meeting that the Company’s performance for the year 2006 
details appeared in the Company’s annual report year 2007 as per Enclosure No.3. After 
consideration, the Board deems that were duly and sufficiency. The Chairman then 
invited Mr. Verayut Kitaphanich, President, to extend in details of this agenda. 
 
Mr. Verayut Kitaphanich reported that, in year 2007 the Company had a good 
performance with a good liquidity. Revenues from sales of the Company was Baht 5,093 
Million, increased 16% and the net profit was Baht 591 Million, with a growth of 33%. The 
Company had paid out the interim dividend in September 20, 2007 at the rate of Baht 
0.30 per share, total payment was Baht 90 million.     
 
Major transactions in the year 2007 are as following: 

1. The extraordinary meeting of shareholders No.1/2007 on 24 July had a 
resolution purchasing ordinary shares of ICP with total amount of Baht 165 
million and completed of transfer all shares total amount of Baht 150 million, the 
rest of Baht 15 million has been kept in escrow account as a warranty for the 
rest of shares value being paid according to share sale and purchase agreement 
within 6 months since 25 July. On the February 1, 2008 SAT has agreed with  
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counter party for adjusting the buying price at Baht 4 million, consequently SAT has 
net investment value 161 million baht. 
2. SBM had signed long term loan agreement with Bank of Ayudhaya Public Co., 

Ltd. to invest in machine and equipments in a Cover Timing and Brake Disc line, 
credit limit of Baht 100 million and repayment period within 2 years. 

3. ICP had increased registered paid-up capital by Baht 35 million in August to 
support liquidity, consequently its registered paid-up capital increased from Baht 
150 million to Baht 185 million. 

4. Investment project 
4.1 SBM: Project for cover timing and Brake Disc line with total investment of 

Baht 82 million and project for line expansion of machining parts to fulfill 
purchase orders from Siam Kubota Tractor with total investment of Baht 183 
million. 

4.2 BSK: Line expansion project for product of Coil Spring, Rayong plant, with 
total investment of Baht 230 million.

 
There are following questions were raised by the shareholders, the Chairman assigned 
Mr. Verayut Kitaphanich to clarify by giving answers as following: 
 
1. Khun Vera Chaimanowong – Shareholder 10,000 votes 

Q: 1)  What are details of other incomes of 114 million baht, and what was the cause 
of its decrease from 2006?  

      2)  What were the guidelines on solving the raw material (steel) having the 
increasing trend? 

     3)  Would the diversification to produce other parts, i.e. air-conditioned parts, in 
which have high competition, be risk factors?  

A:  1)  It generated from selling the by-products, e.g. waste from machining, steel 
waste, gain on foreign exchange rate, and profit from investment in the affiliates. 
In 2006 the Electricity Authority wrongly invoiced the cost of electricity by 14 
million baht.  

    2)  Guidelines on risk mitigation (1) Increase the turnover and maintain the fixed 
cost (2) Increase the productivity. The effect from increasing steel price caused 
the GP to reduce about 1 percent in the second half of the last year.  

        3) That should not become risk factors, since such parts are utilized on our existing 
casting process.   

  
2. Khun Nopadol Phansamrit - Shareholder 30,000 votes 

Q:  1)  Based on sale growth of 17 percent in 2007, how much are contributed from 
products’ price adjustment and volume increase? 

 2)  What were the trend and the operating results of ICP in 2007? 
 3)  What was the plan for foreign investment to spread the risk on finding new 

markets? 

A:  1)  We did not collect the data on the price adjustment, but sale growth partly came 
from the new purchasing order that are new and the existing parts from the 
automobile industry that grew by 10 percent.  
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   2)  ICP show net profit of 3.8 million baht for the last 5 months of 2007, while show 
net loss of 4.5 million baht for fiscal year 2007. Looking forward into 2008, it is 
not expected that ICP would show further net loss, due to capacity ramping-up 
from 1,400 tons to 2,000 tons and decrease in interest rate from MLR -1.5% to 
MLR -2%, as a result of refinance scheme.   

 3)  There was a plan to invest overseas in the next three years, but it was under 
detailed study. 

 
3. Khun Jinpak Pornphibun – Shareholder 1,000 votes 

Q:  What are details of 60 million baht increase in other income, increase in SG&A, and 
goodwills?  

A:  1)  The other income is increased mainly due to gain on sale of currency exchange 
rate and sale of foreign.  

   2)  Sales and administrative expenses are increased mainly due to machining 
waste. The goodwill expense is amortized and charged as expense on a 
monthly basis.   

 
4. Khun Therati Kongkhantakul – Grantee 3,100 votes 

Q:  What was the ratio of the domestic to international sales, in what currency and what 
part of business did gain on foreign currency exchange rate?  

A:  Most of our incomes came from domestic sales in baht currency, while the gain on 
foreign currency exchange rate came from the import of steel from overseas by 
foreword purchasing. 

 
5. Khun Pongsathon Tharachai – Shareholder 50,000 votes  

Q:  What are details of 60 million baht increase in current assets?   

A:  It is mainly due to consolidation of ICP’s assets. Major item is accrued VAT return, 
as a result of its location in free zone.  

 
The Chairman proposed shareholders voting for this agenda as following; 
 
 Object                   0 vote 
 Abstain                   0 vote 
 Approve 247,433,000 votes
 
Resolution: Acknowledged the performance of the Company for the year 2007 
              
Agenda 3 To approve the Balance sheet, Profit and Loss Statements for the 

year ended on December 31, 2007. 
 

The Chairman proposed the Meeting the Balance sheet and the Profit and Loss 
Statement s for the year ended on December 31, 2007 after consideration by the Audit 
Committed and the Board deems that it is were duly and accurately as per audited by the 
Auditor with no condition, unqualified opinion, the details appeared in annual report year 
2007 at the pages 56 to 87. 
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The Chairman proposed shareholders voting for this agenda as following; 
 
 Object                   0 vote 
 Abstain                   0 vote 
 Approve 247,433,000 votes
 
Resolution: Approved the Balance sheet and the Profit and Loss Statement for the fiscal  
                        year ended December 31, 2007. 
 
Agenda 4 To consider the distribution of annual profits. 

 
The chairman invited Mr. Verayut Kitaphanich, President, to extend in this agenda details. 
 
Mr. Verayut Kitaphanich informed the Meeting regarding Company’s dividend policy are 
as following; 

1.   The Company has profit. 
2.   The Company no retained loss. 
3.   The Company has sufficient cash to pay dividend to shareholders.  

 4. Provide statutory reserved on the investment plan and       
  The Company shall pay dividends  at the rate of not less than 30% of the net  
  profit and appropriated  statutory  reserve 10% of the registered capital as  
  require by laws. 
 
After consideration, the Board deems that the Company shall pay dividend of company’s 
performance year ended on December 31, 2007 at the rate of Baht 0.70 per share, totally 
210 million baht or 35.52% of net profit. Since interim dividends has already been paid at 
the rate of Baht 0.30 per share on September 20, 2007 and the remaining Baht 0.40 per 
share would be further paid out. The dividends would be payable to the shareholders 
whose names appeared on the shareholder register book as of April 3, 2008, which would 
be appropriated from BOI business operation 114 million baht and non- BOI business 
operation 6 million baht, total payment was Baht 120 million. The dividend payment would 
be made on May 15, 2008. 
 
The Chairman proposed shareholders voting for this agenda as following; 

 
 Object                   0 vote 
 Abstain                   0 vote 
 Approve 247,433,000 votes
 
Resolution: Approved dividend payment as proposed.   
 
Agenda 5 To consider the appointment of directors in place of those who retiring  

by rotation 
 
The Chairman said that according to the good corporate governance and then invited 
those three directors who retiring by rotation leaving from the Meeting room and invited 
Mr. Sobson Ketsuwan, Independent Director, to extend in this agenda details. 
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Mr. Sobson Ketsuwan informed the Meeting that in accordance with clause 17 of the 
Company’s Article of Association, one-third of the total number of directors shall be 
required to retire by rotation at every Annual General Shareholders Meeting. A retiring 
director is eligible for re-election. 
 
For this year, there were 3 directors who had to retire by rotation are Mr. Yongyuth 
Kitaphanich, Ms. Rangsin Suebsaeng and Mr. Sansern Wongcha-um.  
 
The Nomination and Corporate Governance committee has implemented the policy for 
the shareholders to participate in the business supervision and give more opinions. So it 
opened a chance for the shareholders to nominate names to be elected as directors by 
December 31, 2007, but there was no new nomination of suitable persons. And it 
considered the qualification of the directors and independent directors according to the 
procedures in accordance with the recruitment guidelines and procedures as per 
Enclosure No. 6. It was preposed to the shareholders appointed Mr. Yongyuth 
Kitapanitch, Mr. Rangsin Suebsaeng, and Mr. Sansern Wongcha-um, who were due to be 
rotated by new directors for another term.  
 
Mr. Sobson Ketsuwan asked if any person not approve or abstain to vote on this agenda. 
Since no objection or abstention was made, Mr. Sobson Ketsuwan asked the Meeting to 
vote and requested the inspector to collecting the ballots. The votes of the Meeting as 
following; 

 
1. Mr. Yongyuth Kitaphanich (Shareholding 6,660,900 shares) cannot be 

entitled to votes in this agenda which implemented according to the good 
corporate governance.   

              Object                                          0          vote 
              Abstain                          6,660,900        votes 

                Approve                    240,772,100        votes 
 

2. Mr. Rangsin Suebsaeng 

              Object                                          0          vote 
              Abstain                                        0          vote 

                Approve                    247,433,000        votes 
 

3.     Mr. Sansern Wongcha-um  

              Object                                          0          vote 
              Abstain                                        0          vote 

                Approve                    247,433,000        votes 
 

Resolution: Appointed Mr. Yongyuth Kitaphanich, Mr. Rangsin Suebsaeng and Mr. 
Sansern Wongcha-um as Company’s director for another term as 
proposed.     
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Agenda 6 To consider and approve the appointment of a new director 
 
The Chairman invited Mr. Rangsin Suebsaeng, the Chairman of Nomination and 
Corporate Governance Committee, to extend in this agenda details, and requested Mr. 
Paitoon Taveebhol leaving from the Meeting room according to the good corporate 
governance. 
 
Mr. Rangsin Suebsaeng said that the Nomination and CG Committee has considered 
qualifications of a new director in accordance with the Company’s nomination procedures, 
considered from organization of the Board and qualifications, and proposed to the 
Shareholders’ Meeting that to appoint Mr. Paitoon Taveebhol to be an independent 
director of the Company starting from April 24, 2008 onward, the credentials and 
backgrounds as per Enclosure No.6 
 
The Board had considered and had the opinion that the said person is knowledgeable 
capable according to Public Company Act B.E. 2535, and experience in Internal control 
and risk management.  
 
The Chairman invited Mr. Paitoon Taveebhol express his vision to shareholders before 
voting, the votes of the Meeting as following;  
  Object                   0 vote 
 Abstain                   0 vote 
 Approve 247,433,000 votes
 
Resolution: Appointed Mr. Paitoon Taveebhol as Independent Director, effective April 24, 

2008.   
 
Agenda 7 To consider the remunerations of directors 

 
The Chairman invited Mr. Sobson Ketsuwan, the Chairman of Compensation Committee, 
to extend in this agenda details. 
 
Mr. Sobson Ketsuwan informed the Meeting that the Board of Directors has taken a 
commitment of the Compensation Committee’s proposal regarding payment of 
remunerations, which are Monthly Compensation and Meeting Allowance for the Board 
and Sub-Board by consider the performance of the Company, together with duties and 
responsibilities of director. Also, with have done a benchmarking with other who are in the 
same business and same size of turnover. The Meeting proposed the remunerations as 
follows;  

 
1. Remuneration of 2,500,000 Baht for the year 2007 be paid to all directors, 

increased by Baht 500,000 from last year. 

2. Monthly compensation to the Board and Executive Directors for the year 
2008 payable equivalent to last year as follows; 
2.1 Board of Directors 
 Chairman              18,000    Baht / Month   
 Vice Chairman     12,500   Baht / Month   
 Other Board members                  10,000   Baht / Month   
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2.2 Executive Directors 
         Chairperson          45,000    Baht / Month   
 Other executive members who are 
  not Company’s executive    30,000   Baht / Month   

3. Meeting allowance to the Board and Sub-Board for the year 2008 as 
follows; 

The Board of Directors 
 Chairman              27,000    Baht / Meeting  
 Vice Chairman     18,750   Baht / Meeting  
 Other Board members                  15,000   Baht / Meeting 

The Audit Committee  
 Chairperson          22,500   Baht / Meeting  
 Other committee members         15,000   Baht / Meeting 

The Compensation Committee 
 Chairperson          22,500   Baht / Meeting  
 Other Board members              15,000   Baht / Meeting  
 

The Nomination & CG Committee 
 Chairperson          22,500   Baht / Meeting  
 Other Board members              15,000   Baht / Meeting  
 

4. The Board cited that the number of meeting should be adjusted to the 
requirement depending on efficiency of the meeting. 

The Board of Directors           10  times / year 

The Audit Committee   7  times / year 

The Compensation Committee 3  times / year 

The Executive Directors  2  times / month 

5. Regarding increasing number of directors from 9 to 10, resulted to total 
remunerations to the Board and Sub-Board for the year 2008 would be 
approximately 4,768,500 Baht closed to last year which was 4,710,000 
Baht  

6. Remuneration and meeting allowance, payable to the Chairman at the rate 
of 1.8 times and vice chairman 1.25 times of other Board members rate. 

 
The Chairman proposed shareholders voting for this agenda as following; 
 
 Object                   0 vote 
 Abstain                   0 votes 
 Approve 247,433,000 votes 

 The votes more than 2 of 3 (or equivalent to 164,955,333 votes) 
 
Resolution:   Approved the remunerations of directors as proposed. 
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Agenda 8  To appoint the Company’s auditor and fixed his/her remuneration for  
the year 2008 

 
The Chairman invited Mr. Panja Senadisai, the Chairman of Audit Committee, to extend 
in this agenda details. 
 
Mr. Panja Senadisai informed the Meeting that after consideration of the Board and the 
Audit Committee, found that it appropriate for the Meeting to appoint Miss Sumalee 
Reewarabandith, Certified public Accountant (Thailand)  No. 3970 and/or Mr. Sophon 
Permsirivallop, Certified public Accountant (Thailand) No. 3182 and/or Mrs. Nonglak 
Pumnoi, Certified public Accountant (Thailand)  No. 4172 of Ernst & Young Office Limited 
to be the Auditor of the Company for one more year 2008 with the results were 
satisfactory. 
 
The Company has changed the auditor, Miss Vissuta Jariyathanakorn from Earnst & 
Young as the signatory since 2004 – 2007 totaling four years, which required each 
auditor to work no more than five years.  
 
The Board of Directors had compared between the three companies and the suitable company 
is Ernst & Young Office Limited due to (1) lowest fee (2) more experiences as auditor of public 
company, consequently more knowledge and understanding in account system (3) an auditor 
who was certified be the Securities Exchange Commission (SEC) and had no contradictory 
qualification against the criteria of the Stock Exchange of Thailand 
The remuneration was fixed at 1,350,000, Baht, increased 50,000 Baht compared to last 
year due to the fee of extra auditing according to BOI notification, the auditors did not give 
other services to the company and had no relations and/or conflict of interest with the 
company/its management/major shareholders or involved persons.  
 
The subsidiaries (1) Bangkok Spring Industrial Company Limited , the remuneration was fixed 
at 830,000 Baht, increased 30,000 Baht compared to last year (2) Soomboon Malleable Iron 
Industrial Company Limited, the remuneration was fixed at 830,000 Baht, increased 30,000 
Baht compared to last year due to extra auditing according to BOI notification(3) International 
Casting Products Company Limited, the remuneration was fixed at 790,000 Baht, it’s the first 
year and extra auditing according to BOI notification. Total fee was Baht 2,650,000 and appoint 
Miss Sumalee Reewarabandith (CPA No. 3970) and/or Mr. Sophon Permsirivallop (CPA No. 
3182) and/or Miss Nonglak Pumnoi (CPA No. 4172) of Ernst & Young Office auditors of the 
Company for 2008. The auditors did not give other services to the company and had no 
relations and/or conflict of interest with the company/its management/major shareholders or 
involved persons. 
 
There are following questions were raised by the shareholders, the Chairman assigned 
Mr. Panja Senadisai to clarify by giving answers as following: 
 
1. Khun Jinpak Pornphibun – Shareholder 1,000 votes 

Q:  Why was the reason of increasing in auditor fee of subsidiaries higher than SAT?  

A:  The auditor fee 800,000 Baht arose from remuneration of ICP. 
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2. Khun Nopadol Phansamrit - Shareholder 30,000 votes 

Q:  Did the auditor fee was calculated from the Company revenues?  

A:  The auditor fee calculated from work hours. 
 
3. Khun Vera Chaimanowong – Shareholder 10,000 votes 

Q:  Did the Company has process of nominated the auditor?  

A:  Yes. 
 
The Chairman proposed shareholders voting for this agenda as following; 
 
 Object          80,900 votes 
 Abstain        100,000 votes 
 Approve 227,287,745 votes 
   
Resolution: Appointed Miss Sumalee Reewarabandith, Certified public Accountant 

(Thailand) No. 3970 and/or Mr. Sophon Permsirivallop, Certified public 
Accountant (Thailand) No. 3182 and/or Mrs. Nonglak Pumnoi, Certified 
public Accountant (Thailand) No. 4172 of Ernst & Young Office Limited to 
be the Auditor of the Company for the year 2008 and fixed his/her 
remuneration at amount of Baht 1,350,000 million as proposed. 

 
Agenda 9 Other businesses (if any) 
 
The Chairman advised that this agenda was provided for shareholders to ask questions, 
and/or for directors to clarify/ answer. 
There are following questions were raised by the Shareholders, The Chairman assigned  
Mr. Verayut Kitaphanich to clarify by giving answers as following; 
 
1. Khun Therati Kongkhantrakul, Grantee 3,100 votes 

Q:  I would like to give recommendations for more efficiency as follows: 
 1)  The Company should should use the ABC (activity-based costing) accounting in 

reducing the cost in all production stages.  
  2)  In the management of TQM (Total Quality Management), TPM (Total Preventive 

Management) or TQA (Thailand Quality Award) the Company should consider 
applying the employees to have the participating feeling to further improve the 
operations, and resulted in enhanced profit.  

  3) Since the employees were the main force to build up growth for the 
organization, so the Company should give priority to them to reduce the 
employee turnover, and create good attitude toward them. Most importantly it 
should review the sufficient of various fringe benefits e.g. the provident fund, etc.  

A: The Company would being recommendations for consideration. 
 
Q:  1)  As Thailand has signed the JTEPA contract, would it make the cost of the 

Company cheaper than before? 
     2)  What were the concerns of the Company on the situation/risk from the external 

factors to take place in the next few years?  
 3) Could you arrange a company visit for the shareholders?  
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     4)  Could you add the information from the Opportunity Day in the annual report as 
well?  

A:  1)  It helped to reduce the cost of raw materials, especially steels, as the import 
duty was reduced.  

     2)  The continuously increased oil prices and raw materials, and the new 
competitors that may come to invest in Thailand.  

     3)  After the meeting, may the interested persons give their names with the our staff 
for further coordination?  

 4) The Company would being recommendations for consideration.  
 
2. Khun Pracha Damrongsutthipong, Shareholder 261,800 votes 
Q:  1)  When will the Company plan to produce side shafts?  
 2)  What was the structure of the debt: earnings ratio? 

A:    1) The Company expected to start production by approximately January 2009. 
2) The Company had a policy to maintain the D/E ratio not exceeding 1.5:1.  

 
3. Khun Nopadol Phansamrait, Shareholder 30,000 votes 

Q:  1)  Why was there a discrepancy in steel consumption report? 
 2)  Who were our domestic competitors?  
        3)  How would the Company benefit from Eco-Car Project? And when will it get 

started? 
 4)  What software the ERP system used? How was it progress? And should the 

senior management be the project leader? 

 A:  1)  It was resulted from the purchase of the ICP, which caused the increase of the 
steel consumption ratio (Raw material ratio was 40-45%).  

     2)  The competitors could be divided as follows: 
  2.1 Spring: Competitor was NHK Spring (Thailand) and Sammit Motor Ltd.  
       2.2 Axle shaft: Competitor was Siam Metal Technology Ltd.  
       2.3 Casting: Competitor was Aisin.  
 3)  The OEM assemblers would start production during 2010-2012, we expected 

BSK to benefit from the spring parts, and SBM to from the casting and 
machining.  

  4)  It was in the stage of choosing the implementer of the software, which the 
Company has short listed to two suppliers, with the vice president on 
procurement and logistics as the project leader.  

 
4. Khun Jinphak Pornphibun, Shareholder 1,000 votes 

Q:  How did the Company manage the excess materials (scrap) from the production 
and on the environment issue?  

A:  The Company managed scrap by, (1) Recycling – recasting (2) Selling as scrap. 
While the environmental management, we had a clear policy to comply with the 
industrial standard ISO 14001.  
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5. Khun Vera Chaimanowong, Shareholder 10,000 votes 
Q:  1)  In the case of increasing the production of coil spring and axle shaft, was it to 

support the eco-car project? Will there be a change in the capital structure or 
increase in the capital? 
- What is the vision for the next two years the management sees in the future 

of the business?  
- In the situation of facing several risk factors, how was SBG management 

plan to manage the risks?  
- Please explain the meaning of the Concerted creativity, Quality innovation 

and Global competitiveness.  
 2)  The employees were an important part, for them to be loyal to the organization, 

they should be given good remuneration, suitable fringe benefits, and 
administrative fairness.  

A:  1)  The Company has expanded the production of coil springs to support the Eco-
Car project for a certain level, while we had a plan to increase the market share 
by capturing other customers to support the Eco-Car project. Meanwhile, the 
axle shaft was invested to support the expansion of the production of pick-up.  

  Financial structure of the Company has been our consideration for all 
investment projects. At present, we don’t have definite capital increase plan yet. 
Once the plan become definite, the Company would promptly notify to 
shareholders.  

 
- In the short term it could maintain the fundamental profit, but in the long run 

the Company focused to increase the engineering potential in reducing the 
capital innovation and product design.  

- The Company had the risk management committee who was responsible for 
the management of the risks, which is also close collaboration with corporate 
business planning. The details of the risk management and five risk factors 
stated in the annual report pages 15-17.  

- Concerted Creativity: stressing participation of the employees, Quality 
Innovation is development to create innovation and Global competitiveness 
is expanding to the emerging countries.  

 
 2)  The Company would being recommendations for consideration.  
 
Since there is no further inquiries from the Meeting, the Chairman say thank you for 
attention.   
 
The Meeting adjourned at 4.00 p.m. 
  
          
  (Signed)              Sansern Wongcha-um        Chairman to the Meeting 
               (Mr. Sansern Wongcha-um) 
       Chairman of the Board 
  
  (Signed)           Thanakit Permpoonkantisuk    Secretary to the Meeting 
          (Mr. Thanakit Permpoonkantisuk)                                   
                                       Secretary to the Board                                              




